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Workshop Overview
● Introduction

● Purpose & Background

● Recognizing Change

● What We’ve Learned

● Questions and Comments

● Next Steps 
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Role of the Comprehensive Plan  
● What it does

○ Broad, high level 

vision & guidance

○ Identifies priorities, 

presents options

○ Continuity, common 

framework

● What it doesn’t do

○ Not Plan to end all Plans

○ Doesn’t presume 

opportunities or 

challenges won’t arise

○ Not a club to wield - a  

touchstone for guidance



What is Plan Yarmouth?
● Update to the 2010 Comprehensive Plan

● Schedule

○ Jan 2023 kickoff

○ 1st Draft Plan early 2024 

● Existing conditions, Vision Statement, 

Future Land Use Plan, 

Goal/Policies/Strategies



Town-wide Pop-ups 

Surveys 

Focus Group Listening 

Sessions

Public Workshops 

Email Newsletters 

Direct mail

planyarmouth.com

Town Staff 

Comprehensive Plan 
Steering Committee 

Town Council 
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Committees 

Project Team 

Town of Yarmouth Consultant Team You!You!

in collaboration with 



Timeline

Aug-Nov 
2023

Task 3 - Policies, Strategies & 
Implementation

Policies & Strategies, 
performance measures, 
implementation Dec 2023 - 

April 2024

Task 4 - Plan Drafting & 
Adoption

1st Draft Plan, State review, local 
review & adoption

Jan-May 
2023

Task 1 - Inventory & Analysis

Inventories, Housing & Market 
Analysis, Mapping

Jun-Nov 
2023

Task 2 - Vision & Values

Pop-ups, topic-focused sessions, 
future land use scenarios



Context 
● Awareness of climate change impacts (Emergency Declaration, 2022)

● COVID-19 Pandemic

● Statewide Housing crisis

● Demographic changes



Changes Since 2010 Comp Plan
● Character Based Development Code (CBDC) (2013)

● Complete Streets Policy (2015)

● Historic Preservation Advisory & Demo Delay Ordinances (2021)

● Open Space Plan (2019)

● Affordable Housing Committee (2022)

● New facilities, school renovations, new programs



Vision Statement 2022 



Community Values 

(Imagine Yarmouth Draft Vision Statement, 2022)









Comp Plan Topics 



Population & Demographics
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Housing



Housing
2010 2022

Median income $80,018 $107,668 135%

Median home price $270,250 $815,000 302%



Housing







Economy



Economy
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Transportation



Transportation





Natural Resources & Climate



Natural Resources & Climate
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Public Facilities
● School enrollment increasing in line 

with projections
● Projects at all schools over the last 

several years



Public Facilities
● Schools

○ School enrollment increasing in line 
with projections

○ Projects at all schools over the last 
several years

● Transfer station
○ Still early but new pay per throw 

program may be having an impact on 
total Trash Tons



Recreation





Existing Land Use 



Activity Stations
1. Map Activity Station 

2. Topic Idea Boards 



Map Station 



Activity Stations - Topic Idea Boards 



Q & A



Next Steps
● Pop up events 

● Take the online survey 
● Fall topic listening sessions (Fall ‘23)

● Future Land Use Scenario Workshop (Fall ‘23)






